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2021 Year at a Glance
8

Exhibitions

92

Art programs offered

554

Program participants

93

Members

4,114

Followers on Social Media

18,631

Visitors to our website

$18,000+

In fundraising and donations

$500,000+

In grants and subsidies
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Our Team in 2021
Board of Directors

Seasonal Staff

Colleen Bulla

Chair

Rose Mailloux

Treasurer

Karen Buhlman

Director/Secretary

Doris Cowan

Director

Marion Anderson

Director

Paige Bromby

Director

Zoe Wendling
Marissa Birkett
Bria Dietrich
Jace Nyp
Antonia Anagnostopoulos
Christine Slattery
Sarah Bennett

Peter Shroeder

Director

Elaine Seeley

Director

Christine Feniak

Director

Mary-Ann Melanson Director

Staff
Tabatha Watson
Director/Curator
Celia Vernal
Education & Public Programs Coordinator
Ralf Wall
Graphic Designer & Retail Manager
Janet Mayhew
Bookkeeper
Alexandra Hartstone
Marketing & Development Officer
Allison Taylor
Collections Management Assistant

Homer Watson House & Gallery

Abi Lichti

Artist Instructors
Aatiqa Javad
Ana Vatres
Atena Ganea
Candice Leyland
Cheryl-Ann Hills
Dottie Locks
Janus McBride
Katherine Olenic
Kenzie Whittal
Logan Soeder
Moumita Roychowdhury
Ralf Wall
Reynold Thomas
Scott McNicol
Soma Karmaker
Trevor Waurechen
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Chair’s Message
Looking back on 2021 Homer Watson House and Gallery has made many great strides.
The staff of HWHG continue to rise to all challenges and obstacles with creativity, ingenuity and
calm. The website www.homerwatson.on.ca has been completely renewed. There are now self
guided walking tours of the property and surrounding areas. The Gallery’s collection is available to
view on the site. The Gallery Membership program has been enhanced to offer wonderful discounts
and reciprocal admissions to over 90 other Ontario Galleries.
Program offerings are innovative and inspiring and offer wonderful ways to explore and learn about art.
Staff have also successfully applied for grants to run programs, hire contract positions and enhance
HWHG facilities.
New auditors have been vetted and selected.
The board of directors continues to adapt. Meetings will move to a blended in person/virtual format
beginning wit the AGM.
Our generous donors and students have also adapted. They support the gallery in time honoured
ways by taking courses and making donations.
As we continue to honour and develop the priorities set by Homer and Phoebe Watson – environmental
stewardship, inclusiveness and artistic mentorship – we want to take a moment to say thank you.
To everyone who supports the Homer Watson legacy, thank you. We can’t wait to see you in person
again soon.
- Colleen Bulla, Chair
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Director’s Message
2021 has been a year of balance. Although we were still impacted by the ongoing pandemic, some of
our operations began the long journey back to normalcy. While navigating our way through additional
lockdowns, we were able to secure funding from several granting bodies to ensure the long-term
preservation of the art collection and gallery operations.
After losing several staff positions in 2020, we were able to re-introduce our Marketing & Development
Position and re-employ our Collections Assistant through the generous support of the Ontario Trillium
Foundation Community Building Fund. We were also very successful with seasonal positions through
Young Canada Works and Canada Summer Jobs. After a lonely year in the office in 2020, our team was
happy to welcome some new faces.
Our exhibitions and programs were not as widely impacted by lockdowns compared to 2020 and we
were able to offer in-person exhibitions for almost all our scheduled artists. We’ve continued to offer
virtual counterparts for our exhibitions and virtual programming, allowing participants to experience
art in a format comfortable to them.
While we worked toward welcoming more visitors to the gallery, we were able to address some areas
of documentation backlog and continue to develop our online offer. Over the course of the year, we
launched several mobile friendly, self-guided walking tours. We also took the year to develop virtual
tours of the gallery that will be launched summer 2022. In our collections team, we have worked to
clean up our collections database, transitioning to a cloud-based database with public access.
We are so grateful to all our members, volunteers and supporters who have contributed to Homer
Watson House & Gallery over the last year. We are also appreciative of all the granting bodies that
have made it possible to continue to operate and develop during this challenging time. This includes
the Ontario Trillium Foundation, the City of Kitchener, the Government of Canada, the Government
of Ontario and many other individual donors. We cannot thank you enough for your commitment to
supporting arts in the region.
While 2021 continued to be a challenging year, we are optimistic for 2022 and our journey to recovery.
Our team has been working to ensure the long-term preservation of the gallery and we hope to continue
to serve an important role in arts in the region.
- Tabatha Watson, Director/ Curator
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Historical Significance
Statement of Provincial Significance:
The Homer Watson House & Gallery was the homestead, gallery and studio of Canadian-born painter,
Homer Ransford Watson (1855-1936). Watson was the first internationally celebrated Canadian landscape
painter, rising to fame after selling 2 paintings to the English Royal Family. Homer Watson died in 1936
and was recognized as a National Historic Person of Canada by the Federal Government in 1939.
The Homer Watson House is part of Watson’s artistic legacy; he left a significant architectural and artistic
mark on the house, adding two additions to the house and painting a frieze in his studio depicting artists
who influenced him. A federal plaque was raised at the site in 1955.
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Our Mandate
Vision
The vision of Homer Watson House & Gallery is to preserve and celebrate the legacy of Homer
Watson’s creative spirit by stimulating the appreciation, enjoyment and practice of the visual arts.

Mission
Homer Watson House & Gallery will fulfill its mission by engaging in a three-part program of:
•
•
•

Preservation and Collection of Homer Watson’s art, his home studio and gallery and the heritage
of his life, his times and that of Phoebe Watson and the Doon School of Fine Arts.
Exhibition of Homer Watson’s body of work and regular shows of contemporary local and
regional artists.
Education and enrichment through events and instructional programs in the visual arts.

Values
•
•
•
•
•
•

Inspire creativity, knowledge and ideas through art.
Celebrate diversity and inclusivity in our activities and working practices.
Recognize the inherent value of the natural environment.
Improve accessibility.
Operate in a fiscally responsible way to ensure long term sustainability of the organization
Develop meaningful relationships within our region and the broader arts community.

Homer Watson House & Gallery
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Core Competencies
Core competencies allow Homer Watson House & Gallery to engage a variety of markets and offer
unique contributions to the community that are difficult for other galleries to emulate.

1. Celebrate Historic Significance

• Designated Ontario Heritage Site
•	Site of the renowned Doon School of Fine Arts
•	Unique architectural design of House and Gallery
•	One of the oldest operating gallery in province

2. Participate in Art Education

•	Wide variety of classes and workshops for children and adults
•	School programs for preschool to post-secondary
•	Community, Children’s and Family Group workshops
•	In-house and outreach community programs

3.	Provide Centre for Local Artists and Community Interaction
• Student exhibitions
•	Local emerging and established artist exhibitions
•	Hands-on teaching and mentoring opportunities

4. Protect Environmental Significance

•	Part of the Historical Walking Tour of Lower Doon
• Situated on the Heritage Grand River
• Connected to the Walter Bean Nature Trails
•	Affiliated with the Homer Watson Park (Cressman Woods)

5. Build Community Partnerships

•	Regional elementary and secondary
school tours					
•	Local businesses, community groups and individual stakeholder involvement
•	Other charitable foundations associated: Grand River Conservation Association;
KW Community Foundation; Ontario Heritage Foundation; Community
Museum Associations

These core competencies originate from Homer Watson’s philosophies of environmental preservation
through the celebration of arts, culture and community.

Homer Watson House & Gallery
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Exhibitions
Ineffable

Objects of Desire

Eastwood Collegiate Institute

Trevor Waurechen

Showcasing the artwork of Eastwood Collegiate
Institute’s IAP students, Ineffable celebrated the
artwork of emerging artists and provided them with
the opportunity to be involved with the practical
side of coordinating an exhibition. A last-minute
lockdown announcement required a quick transition
from the planned in-person exhibition to a virtual one.
The show was a true demonstration of the dedication
and flexibility of those involved and a celebration of
visual arts in a time of many challenges.

Objects of Desire featured a series of light-based
artworks reflecting on the culture of want and our
collective need to consume. The show integrated
both traditional artistic practices and technology to
connect with new audiences and capture the tech
identity of our community.

Memento
Patti Agapi
Memento featured a series of acrylic paintings
ruminating on the concepts of time and place.
An influx of colour and life post lockdown, Pati
Agapi’s work was a source of positive energy at a
time when our community really needed it.
Homer Watson House & Gallery

Woven Woods
Lorraine Roy
Woven Woods featured a collection of twelve
round quilted wall hangings depicting twelve trees
of varying types, seasons and stages of growth,
portraying different aspects of their connection with
the mycorrhizal net. In a period where the digital
experience both connected and disconnected us,
the exhibition reminded us to explore the natural
systems of the world and how they are all linked to
each other.
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From Behind The Mask

A River Flows Through Us

Community installation designed by Brenda Reid

Janet Stritychuk, Pat Krywy, Paulina Zaborska,
Designed and coordinated by Branda Reid, From & Shelley Gerger
Behind The Mask featured a large-scale community
quilt focussing on the collective – yet individual –
experiences of the pandemic. It served as both art
and an architectural space authored by hundreds of
people this community.

This exhibition explored the many faces of the
grand river through the lens of 4 local female artists.
A favourite subject matter for Homer Watson,
this show connected both to the contemporary
landscape and the history of the gallery.

Renaissance Woman

Nocturnes

Phoebe Watson

Instructor Exhibition

Celebrating the underappreciated sister of Homer
Watson, this exhibition explored the many
accomplishments of Phoebe Watson as a curator,
poet, artist and socialite. A true trailblazer of
her time, Phoebe was a remarkable woman and
supporter of the arts.

In 2021, our annual instructor show was inspired
by a favourite subject matter of Homer Watson,
nighttime. Our instructors and students explored
the theme in many unique and creative ways
resulting in a fascinating collection of artworks.
The show also featured the works of Michael Chow
and Moumita Roychowdhury.

A Place Within
Moumita Roychowdhury

Liminal
Michael Manchoi Chow
Homer Watson House & Gallery
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Spirit Season

Art Market

After the success of our annual fundraiser Psychic
Soiree in 2020, we expanded the event to take place
over 3 weekends. The event included psychic and
medium readings, card readings, tours, paranormal
investigations and immersive theatre. The event
was well received, and we will continue to develop
and expand it in 2022.

2021 saw the introduction of our first annual art
market. With over 20 vendors on the grounds of
Homer Watson House & Gallery, the event proved
to be a success and will be expanded for 2022.

Homer Watson House & Gallery
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Education and Program Report
Homer Watson House & Gallery’s Education and Public Programs aim to provide as many individuals
as possible across the region with access to art and its benefits. In 2020/2021, our digital programming
continued, catering to families, youth, and adults. We offered a virtual life drawing class with artist Reynold
Thomas and in person Sunday Family Drop-in activities once per month to name a few. The pandemic
continued to impact programing registration well into 2021. Homer Watson House and Gallery resumed
majority of its in-person classes by the spring months. Our children’s programs were significantly low
in registrations resulting in several cancellations. Summer Camp Revenue in 2021 was $35,123 serving
135 in person campers.

2021 Overview
Total number of programs 92

Total number of participants 554

Final attendance statistic for participants in 2021 reflects 554 people an increase of 56% over 2020 which
hosted 355 participants.
Here are what some of our participants thoughts:
“Thanks for making my COVID year more creative - I’ve loved all the courses with you all.”
“Online learning has pros and cons - but have been grateful to have this option over the winter
especially during lockdown. Thanks so much.”
2021 Instructors:

Dottie Locks

Ralf Wall

Aatiqa Javad

Janus McBride

Reynold Thomas

Ana Vatres

Katherine Olenic

Scott McNicol

Atena Ganea

Kenzie Whittal

Soma Karmaker

Candice Leyland

Logan Soeder

Trevor Waurechen

Cheryl-Ann Hills

Moumita Roychowdhury

This chart does not include Homeschool programing which had 52
students from Sept 2020-June 2021.

Homer Watson House & Gallery

This table does not include homeschool programming which had 52
students attend classes throughout September 2020 to June 2021.
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HWHG Memberships
2021 Overview
Individual memberships purchased: 49
Family memberships purchased: 43
In 2021, HWHG had over 92 unique,
active members.

As of Dec. 31, 2021 all memberships included:
•

10% discounts on our children and adult
art programs

•

15% discount Framing and Art Centre
- 716 Belmont Avenue West Kitchener, ON

•

Free admission to Museum & Gallery

•

Free admission to Exhibition Receptions

•

Free admission to our monthly
CreativiTEA Lounge

•

Updates about programs, exhibitions, and
events through our WATSnew Magazine or
WATSon e-newsletter

Donations
In 2021, individual donations were down from 2020, however, we still received almost $5000 in donations
and over $13000 in fundraising revenue. We are eternally grateful to all our donors who have continued
to support us through the years.

Grants
Despite the challenges that the pandemic presented in 2021, we were very grateful for the many grants
and subsidies that were made available to arts and culture to help carry us through the year. We received
over $500,000 in grants and subsidies in 2021 ensuring our continued operation. Special thanks to the
following granting bodies:
•
•
•
•
•
•
•
•
•
•
•

City of Kitchener Community Tier 1 Grant
Museum Assistance Program Re-opening for Heritage Organizations
Ontario Trillium Foundation Community Building Fund
Canada Emergency Wage Subsidy
Small Business Support Grant
Energy Cost Rebate
Young Canada Works
Canada Summer Jobs
Summer Experience Program
Ontario Arts Fund
Kitchener Waterloo Community Foundation

Homer Watson House & Gallery

Page 16

New Acquisitions
2021 saw a new Homer Watson painting added to the collection at Homer Watson House &
Gallery. Landscape at Doon, 1882 was generously donated by the estate of Ross McFadden and is now
on display in the Watson Studio.We also received 2 Mennonite illustrations by former Doon School
director and instructor Tom Cayley donated by Mr. John Long.
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Thank You to Our Supporters
Funders

Membership Sponsor

In-Kind Sponsors

Donors

T.O.P.S. (The Ontario Paranormal Society)
R.R.L.C.
Doug Chase
Le-Anne

Colleen and Paul Bulla
Francis McIntosh
Janet Mayhew
Barb Coulman
Richard Farrar
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Cathy Gregory
Carolyn Mccallum
Allan Wadley
Sharon Spall
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Treasurer’s Report for Year Ended December 31, 2021
The HWHG board appointed BDO as the new auditors for 2021 and management has worked closely with
them as they audited HWHG’s fiscal year. Unforeseen delays resulted in the September release of our
audited financial statements and the subsequent postponement of our annual meeting.
The year 2021 restricted for a second year the normal programs and activities of HWHG as we experienced
the slow emergence from the Covid pandemic.
Municipal funding from the City of Kitchener of $231,339 continues to provide the core annual funding
necessary to fulfil our mandate. Covid emergency assistance funding received from the federal government
continued to provide the necessary support to assist HWHG in this second pandemic year. HWHG has
been successful in applying for various grants that are made available by the provincial government and
other entities. These include the Museum Assistance Program, Ontario Trillium Foundation Grants, Young
Canada Works, Ontario Summer Experience Program and Canada Summer Jobs.
Registration and program fees together with public fundraising almost doubled from a combined $56,000 in
2020 to $103,000 in 2021 as Covid restrictions eased and HWHG was able to open to more public programs.
During the year, the HWHG board reviewed our investment portfolio and strategy with our advisor at
Investors Group. With IG’s guidance it was concluded that we needed to reposition our investments, for
the HWHG Legacy Fund to comply more closely with HWHG’s conservative investment strategy for these
funds. The investment holdings were sold resulting in the reported gain of $134,539 during the year. The
funds were then reinvested in other securities as recommended by Investors Group. The $53,758 unrealized
loss on investments at year end represents market fluctuations at year end.
Expenses, particularly wages grew to meet our staffing program requirements and were prudently managed.
The year ended on a solid financial footing for HWHG to enter 2022.
Rose Mailloux CPA, CMA, MBA
Treasurer (Interim)
Homer Watson House & Gallery
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